NOTES FROM VESTRY MEETING

April 16, 2012

(The Minutes of Vestry meetings, prepared by the Clerk, record the official actions of the Vestry.  Vestry Notes are a communication to the congregation, to let everyone know what is going on at St. Paul's.)

 At the Vestry meeting, the following topics were considered:

ACTIVITIES:

· May 19 7:30 p.m. Sound of St. Paul's Concert; tickets are $15 – invite your friends & neighbors; food trucks here at 6:00 for dinner purchases

· June 2 Potato Derby

· Rummage Sale postponed; watch for announcement of new date and start saving rummage!

· Planning ongoing monthly Saturday work parties (regular date still to be determined)

FACILITIES:

· So much was accomplished during the Lenten Saturday work parties: flat areas of church roof swept and debris collected; fenced area behind sheds cleaned out (hazardous materials disposed); 3 sheds and furnace room cleaned out; garden rototilled, fertilized, pathways mulched, brick patio uncovered, trees trimmed, vegetables planted; kitchen cabinet faces cleaned and refrigerator cleaned out; Library books sorted and shelves labeled; Parish Hall cabinets cleaned, windows washed, panels steam cleaned; two rollaway bins used to haul away stuff (church and garden each paid for one) 

· Preschool presented preliminary plan for proposed art studio to be located by magnolia trees (fence will be re-aligned)

· Initial review of key policy

FINANCES:

· 2012 budget now has a higher deficit than anticipated: what has changed since January presentation at Annual Meeting is income lower than expected (although higher number of pledges, average amount is lower) and higher expenses (higher utilities and some one-time expenses – catching up on paying employee pension contributions, sexton's overtime and Mission Share Fund, and establishing PRISM “sinking fund”, a Diocesan requirement for parishes with schools) 

· Bishop Bruce has challenged us to a “Practice the Tithe” weekend, where the goal for all parishioners is to tithe on one week's salary.  This is scheduled for June 9-10.

MISCELLANEOUS:

· Sunday Supper has received $5,000 grant from Tustin Community Foundation (this is through the Chili Cookoff, and we'll need to provide 20 volunteers at this year's event in early June)

· Pastor Kay's contract as Priest-in-Charge Under Special Circumstances was extended to May 31; third Mutual Ministry Review is set for May 19 with Bishop Bruce

PRIEST-IN-CHARGE REPORT:

· Overall Holy Week and Easter attendance was higher this year

Submitted by Maryruth Storer, Vestry Communications 

